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Suggestions for use:

1. During the build out of the Team Working Agreement, openly discuss these values collectively as a team. Discuss ways to demonstrate these values.

2. During each team retrospective, openly discuss these values.  This gives the team an opportunity to inspect and adapt on their values.

3. During each program level retrospective, openly discuss these values as leaders.  This gives the leaders an opportunity to inspect and adapt on their values.

4. Share these with your stakeholders that work with the teams.  This allows for an extension of the healthy culture bubble the team is trying to protect.

5. Have the team select a value that they want to work on for the month and then openly discuss taking this value to the next level.  This gives the team a chance to 

put in place a culture that not only says these values but lives these values.


